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FACILITATOR’S GUIDE

I am Sheriff
Preface
As a trans identifying activist from Africa, life is a challenge to break through deeply rooted societal norms
and practices. There is an African saying that ‘It takes a village to raise a child’, however it has proved to
be a challenge for many children to make it through societal barriers, especially those of us born with
different identities. Every individual deserves a strong support system, from the family, the neighbours
and the world at large in order to make it into adulthood. On the contrary, it is evident that as humans,
we choose hatred over love, we choose tolerance over acceptance of things that we in most cases have no
control of.
The message contained in this film is one of the few cases that shows that love wins, love exists in all
corners of life if allowed to take over our hearts. The role that families and society play in making or
breaking people with diverse identities, the struggle to fit into the society where only ‘male’ and ‘female’
gender identities and roles exist and difference cannot be accepted.
May I request that we give the same respect to trans diverse communities and everyone else as we would
expect to be respected. Ignoring their names and pronouns that they choose to use equals ignoring their
existence and it hurts.
I hope my journey influences how we think and react in situations when faced with cases different from
what is within our personal knowledge and experience; that we can journey harmoniously together in our
different paths and if they happen to cross, we are there for each other.
SHERIFF MOTHOPENG

#TransLivesMatter #IAmSheriff
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The Film
I AM SHERIFF

A film with Sheriff Mothopeng
Director: Teboho Edkins
Location: Lesotho
Length: 28 minutes
Year: 2017
Language: Sesotho with English subtitles
A STEPS Production in association with Sesotho Media & Development
Supported by: Embassy of Finland, Pretoria and Heinrich Böll Stiftung, Southern Africa
© 2017

Film outline:
I am Sheriff follows a young transman as they travel the mountain Kingdom of Lesotho showing their film in
remote villages, schools and communities. Sheriff was born in a female’s body, but as the grandmother in
the film recounts, Sheriff refused to wear dresses and always wanted to play with boys. “My name is Sheriff
now”, Sheriff says, “if you want me to come home and visit my home village you have to learn to call me by
name.” Through the film and personal narration, Sheriff talks to the audiences about gender identity and the
frustration of being born with a different identity. The audience reacts with surprise and curiosity, but also
offer remarkable warmth, love and acceptance that ultimately encourage Sheriff to make their choice.
(Gender-neutral pronouns “they”, “them” and “their” are used because they do not associate a gender
with the person being referred to.)

Target audience
Youth, adults, family members, LGBTIQ community, faith based organisations, schools and policy makers.

Key Issues
Transgender, Gender Identity, Gender Non-Conforming, Transphobia, Human Rights, Acceptance, Inclusion
and Communal Support.
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The Film
Questions for discussion:
• What do you think this film is about?
• How does the film make you feel?
• Sheriff says that “I was born female and people called me a girl, I consider myself of female sex not a girl.”
What do you understand by this statement?
• Sheriff says: “Putting people into male and female boxes is a social construct. I was born a person.”
What do you understand by this statement by Sheriff?
• “Address me as Sheriff, not Ms or Mr.” Why do you think Sheriff says this?
• Sheriff says: “I am a transman”. What do you understand by this?
• What would you have asked Sheriff if you were in that community screening?
• Do you agree with Sheriff’s message in the film?
• How are transgender people treated/looked upon in your community?
• In your opinion what causes transphobia/fear of people like Sheriff?
• What do you think gives Sheriff the strength to share openly?
• How do you feel about transgender people after watching this film?
• What do you feel is the right way to address transpeople inclusively?
• What are the laws in your country regarding transgender people?
• What can we do to advocate for and protect the rights of transgender people?
• How can gender identity be discussed without prejudice?
• How can transpeople can be encouraged to seek support and guidance?
• What support can we give transgender people in our families and communities?
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Learning Cycle
Use the Learning Cycle during the discussion
The Learning Cycle is an effective method that enables the audience to reflect on the direct experience of
watching the film and to learn from it. Audiences are encouraged to link the issues raised to their own lives
and consider actions, they can take towards positive change processes.

STEP 1. Direct experience – Watching the film
The audience watches the film together as a group. Run it right to the end of the credits.

STEP 2. Reflection on the film
Invite spontaneous responses to the film. Audiences are encouraged to express their views, feelings and
reactions either in plenary, or if it’s a large group, arrange people in smaller buzz groups.
Example questions:
• What do you think this film is about?
• How do you feel about Sheriff?

STEP 3. Looking at the bigger picture
Audiences are encouraged to link the issues to their own lives, asking questions and sharing their own
experiences.
Example questions:
• How are young people like Sheriff treated in your community?
• The film talks about transgender? What do you understand by this?

STEP 4. Action - The way forward
Audiences consider actions they can take to promote the rights of transgender people.
Example questions:
• Where would you refer a transperson for support if they needed any?
• What can we do to promote the rights of transgender people?
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Learning Cycle

WATCHING
THE FILM

Audiences watch the
film together

REFLECTION
ON THE FILM

ACTION

Audiences consider
actions they can take

Audiences reflect on the
film and share their
feelings and reactions

LOOKING AT THE
BIGGER PICTURE

Audiences link the issues
addressed in the film to their
own lives, ask questions,
share personal stories
and information

This Learning Cycle is crucial in actively engaging audiences
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Facilitated Film Screening
Qualities of a good facilitator
Attitudes:
Friendly and welcoming; viewing self and participants as equals; committed to participatory learning;
respectful and non-discriminatory of others, regardless of differences; welcoming of all contributions;
accepting and non-judgmental; self-aware and honest.

Skills:
Good planning and organisation; encouraging and valuing participation; good communication; active
listening and constructive feedback; dealing with conflict and emotion; remaining neutral; summarizing
and keeping discussions on track; time management; clarifying objectives and agreements.
Knowledge :
The audience who will watch the film; the film and how to use it; the issues, the film addresses; facilitated
screening methodology.

The role of the facilitator
The role of the facilitator is to guide the learning process without dominating it.
The facilitator needs to create an environment where the audience feels confident and able to voice their
opinions and/or ask for more information.
The facilitator needs to build on the knowledge and experience of the audience and respect and
acknowledge audience contributions.
The facilitator should provide information where required to address misconceptions and encourage
audiences to come up with their own conclusions.
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Facilitated Film Screening
Preparation
Venue
Book the venue in advance and familiarize yourself with the space.
Make sure that the room is large enough for the expected audience.
Block out the light in the windows, you can use black plastic or cardboard.
Check the power points.
Arrive at the venue early to set up the equipment.

Equipment
Do a trial run to make sure that all the equipment is working properly, that the projected image is clear
and that the sound is of good quality with sufficient volume to reach the whole group with ease. Consider
back-up plans.

Purpose of the film screening
Think about:
• Who is the audience?
• What kind of experience might they have of the issues raised in the film?
• How might these issues affect the audience ?
• What do you want the audience to gain from the facilitated film screening?
• What change/ actions could the audience aim for?
• What key stake holders could be invited to the screening to support actions?

Pre/post questionnaire
You might want to prepare a pre- and post questionnaire for the audience to access their knowledge and
attitudes regarding the subject matter.
You can also use the statement game in place of a questionnaire. (See Page 10).
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Facilitated Film Screening
At the screening
Introductions
•
•
•
•

Introduce yourself, your organisation and acknowledge relevant stakeholders.
Introduce the film, its title; when, where and by whom it was made; length and a brief outline of the story.
Make sure that the audience can see the screen and hear the sound clearly.
Allow the film to run right to the final credit. This allows the audience to wind down.

Methods to reflect
Choose methods that are suitable for your audience and your intentions.
Discussion in plenary: A plenary discussion allows all members of the audience to share and listen to
others. However, in a big group, this may mean that only a few people get to speak.
Silent dialogue: This can be used to encourage personal reactions to the film which
are not influenced by others? Ask viewers to write a few words expressing their immediate feelings about
the film on card/ posters to be put up for everybody to read.
Buzz groups or pairs: Viewers can share their reactions with their neighbours in ‘buzz groups’. This gives
everyone a chance to express their reactions and feelings.
Small groups: Choose methods that are suitable for your audience and your intentions.
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How Do You Identify?
Gender and Sex
The term ‘sex’ refers to biologically determined differences, whereas ‘gender’ refers to differences in social
roles and relations.

Trans
Trans is an umbrella term that includes all the various identities within the transgender spectrum: transgender,
transsexual, genderfluid, crossdressers, gender nonconforming and transman and transwoman.

Transgender man/Transman
A person who was assigned ‘female’ at birth, but identifies as male. Such a person is also referred to as
“female-to-male” (FtM) trans person. Male pronouns should always be used in reference.

Transgender woman/Transwoman
A person who was assigned “male” at birth, but identifies as female. Such a person is referred to as a
“male-to-female” (MtF) trans person. Female pronouns should always be used in reference.

Gender Non-Conforming
Behaviour or gender expression by an individual which does not match masculine or feminine gender norms.

Gender-neutral pronouns
Pronouns such as “they,” “them” and “their” are used by/ for transpeople, to be identified as a person,
rather then as either a man or a woman.

Transsexual
A trans diverse person in the process of seeking or undergoing some form of medical or surgical treatment
to bring their body (sex characteristics) and gender identity into closer alignment. Not all trans diverse
people wish to or undergo sex/gender.

Cisgender/Cismen/Ciswomen
People whose gender identity matches their sex at birth.

Transphobia
This terms refer to the fear of, rejection of, or aversion to anybody on the basis of them being or perceived to
be trans diverse. These phobias are often expressed as stigmatizing attitudes or discriminatory behaviour.
Source: Accountability International
Who’s My Tribe campaign http://whosmytribe.com/how-do-you-identify
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Group Activities
1. Statement Game
Put up three signs: Agree, Disagree and Don’t Know.
Read out the statements and ask participants to move to the sign that represents their opinion. Briefly
debate their position and move to the other sign if they change their minds.
Example Statements:
• Being transgender is a personal choice.
• A transgender person has equal rights as everyone else.
• Being transgender is a modern thing.
• Anybody’s identity should be accepted.

2. Problem and Change Tree
The Problem Tree can be used to visualise causes and effects of a problem, which you
want to address.
The tree consists of three parts:
The trunk, representing the core problem
The roots, representing the causes of the problem
The branches, representing the effects of the problem.
1. Write the main problem on the trunk, e.g. Transphobia.
2. Discuss and list possible causes of the problem at the roots of the tree. What causes transphobia?
For example: Ignorance, Stigma, Fear .
3. Discuss and list possible effects at the branches of the tree. Each cause should have at least one effect.
For example: Ignorance leads to Exclusion, Stigma leads to Discrimination and Fear leads to Hate.

The Change Tree can be used to identify the change you want to achieve.
Turning the negatives in your problem tree into a positive goal, the actions you can take and the impact
these could have.
The tree trunk, representing the positive change/ goal
The roots, representing actions you can take
The branches, representing positive changes your actions can lead to
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Group Activities
1. Change the problem statement on the trunk to a positive goal, which you like to achieve.
For example: Transgender people are accepted in our community.
2. Change the causes, listed on the roots of the problem tree into positive actions.
Example actions: Ignorance becomes Creating Awareness, Stigma becomes Support and Fear becomes
Speaking Out.
3. Change the effects listed on the branches of the tree into positive changes.
For example: Creating Awareness can lead to Inclusion, Support can result into Acceptance and
Speaking Out promotes Self Esteem.
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