A participatory film project in Dowa, Malawi

Facilitator’s Guide

THE FILM
MOTSUTSANA NDI ZOVUTA ZONSE
Against all Odds
A participatory film project with Harriet Kawerenga,
Noah Reuben, Samson Chilambo, Clement Chimtengo,
Annette Timbenao, Ruth Makina, Justina Gilbert, Mwai
Cossam, Chiyembekezo Chabvu, Edward Elemia, Hastings
Chimtengo, Gerald Chinkombe and Teboho Edkins.
Location: Dowa, Malawi
Length: 39:28 min
Year: 2019
Language: Chichewa, English subtitles

Film Outline
Under a tree in Dowa in Malawi a group of young people are making a documentary film while reflecting on
their lives.
‘It’s frustrating as a young person having an education and yet have nothing to do’, says Mwai.
The group decides to find out about what other young people are doing to make a living. Making their own
film also gives them confidence to go and interview the chief about the situation of young people in their
community and question the access to land.
Emotions are stirred as the young women feel discriminated against because parents culturally prefer to give
land to male children.
‘When things get tough we have to stand together, take charge of our lives and not rely on the men.’ Harriet
is in agreement with the two female farmers who successfully work the land.
Against all Odds is a journey of asking questions that strengthens the determination of young people to
believe that they will make it someday.

Target Audience
Rural and urban youth and adults, local leaders, policy makers, educational institutions and parents.

Key Issues
Youth rights, entrepreneurship, self-reliance, resilience, innovation, access to land, land inheritance, women
and land, subsistence farming, education, leadership and youth migration.
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Questions for Discussion
Questions for discussion
Reflection:
• What do you think this film is about?
• Can you relate to the young people in the film?
Education:
• Mwai says ‘It’s frustrating as a young person having an education and yet have nothing to do’. Can you
relate to that statement. Please explain.
• Does our education system equip young people with the skills to find employment? Explain.
• Do you think young people need to have practical skills apart from their school certificate? Explain.
Entereneurship:
• What forms of entrepreneurship or skills did you identify in the film?
• How do you feel about Edward’s story of starting a bicycle business?
• What do you think gives Edward the resilience to do what he does?
• Clement is both a welder and a tailor. Do you think having more than one skill is important?
Please explain.
• What stood out for you about Hasting’s story as a tinsmith?
• Hasting says that plastics are affecting his tinsmith business. What do you think he means?
• Justina earns her own income through farming and making mandazi not wanting to entirely depend on
her husband. What do you think about that?
• Justina says that young people are lazy to work. How do you feel about that statement?
• How are young people, who set up their own small businesses perceived in your community?
• What kind of entrepreneurship opportunities exist around us in our communities as young people?
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Questions for Discussion
Women and Access to Land:
• Harriet rents a piece of land as her mother did not have land to pass on to her children. How is land
allocated in your communities?
• Gerald says that traditions favor boy children when it comes to land inheritance. It is believed that girls
get land through marriage. What do you think about the practice?
• Ruth is a mother and an entrepreneur. What lessons do you learn from Ruth’s story as a single young
parent?
Migration:
• Justina says that a lot of young people sell their land to get passports to leave to migrate to South Africa.
What can you say about her statement?
• “Young people in the village have more economic stability than those who migrate”, said Edward and
Clement. What do you think about his statement?
• What are the reasons young people are migrating?
• The chief’s vision is that young people should be patient in building their futures. What do you think he
means?
• How best can this film be used in our communities to promote youth resilience?
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THE LEARNING CYCLE
Use the Learning Cycle during discussion
The Learning Cycle is an effective method that enables the audience to reflect on the direct experience of
watching the film and to learn from it. Audiences are encouraged to link the issues raised to their own lives
and consider actions, they can take towards positive change processes.

STEP 1. Direct experience – Watching the film
The audience watches the film together as a group. Run it right to the end of the credits.

STEP 2. Reflection on the film
Invite spontaneous responses to the film. Audiences are encouraged to express their views, feelings and
reactions either in plenary, or if it’s a large group, arrange people in smaller buzz groups.
Example questions:
• What do you think this film is about?
• How do you feel about the characters in the film?

STEP 3. Looking at the bigger picture
Audiences are encouraged to link the issues to their own lives, asking questions and sharing their own
experiences.
Example questions:
• How are young people, who start their own small businesses perceived in your community?
• The film shows self-reliance. What do you understand by this?

STEP 4. Action - The way forward
Audiences consider actions they can take to promote youth entrepreneurship.
Example questions:
• Where would you refer a young person for guidance and support to start a small business ?
• How can we encourage youth to utilize local resources for their livelihood?
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THE LEARNING CYCLE
WATCHING
THE FILM

Audiences watch the
film together

REFLECTION
ON THE FILM

ACTION

Audiences consider
actions they can take

Audiences reflect on the
film and share their
feelings and reactions

LOOKING AT THE
BIGGER PICTURE

Audiences link the issues
addressed in the film
to their own lives, ask
questions, share personal
stories and information

This Learning Cycle is crucial in actively engaging audiences
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Facilitated film screening
Qualities of a good facilitator
• Attitudes: Friendly and welcoming; viewing self and participants as equals; committed to participatory
learning; respectful and non-discriminatory of others, regardless of differences; welcoming of all
contributions; accepting and non-judgmental; self-aware and honest.
• Skills: Good planning and organisation; encouraging and valuing participation; good communication,
active listening and constructive feedback; dealing with conflict and emotion, remaining neutral;
summarizing and keeping discussions on track; time management; clarifying objectives and agreements.
• Knowledge about: The audience who will watch the film; the film and how to use it; the issues, the film
addresses; facilitated screening methodology.

The role of the facilitator
• The role of the facilitator is to guide the learning process without dominating it.
• The facilitator needs to create an environment where the audience feels confident and able to voice their
opinions and/or ask for more information.
• The facilitator needs to build on the knowledge and experience of the audience and respect and
acknowledge audience contributions.
• The facilitator should provide information where required to address misconceptions and encourage
audiences to come up with their own conclusions.

Preparation
Venue : Book the venue in advance and familiarize yourself with the space.
• Make sure that the room is large enough for the expected audience.
• Block out the light in the windows, you can use black plastic or cardboard.
• Check the power points.
• Arrive at the venue early to set up the equipment.
Equipment: Do a trial run to make sure that all the equipment is working properly, that the projected image is
clear and that the sound is of good quality with sufficient volume to reach the whole group with ease. Consider
back-up plans.
COVID-19 guidelines: Apply necessary safety measures as guided by your national government to ensure
acceptable practise to avoid transmission of the virus during facilitated film screenings.
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Facilitated film screening
Why are you screening the film?
Consider:
• Who is the audience? What is their education level, their main language and their age?
• What kind of experience might they have of the issues raised in the film?
• How might these issues affect them, directly or indirectly?
• What do you hope the group will gain from this facilitated film screening?
• What could be actions the audience could be aiming for?
• What key stake holders should be invited to the screening?

At the screening
Introductions
• Introduce yourself, your organisation and acknowledge relevant stakeholders.
• Introduce the film, its title; when, where and by whom it was made; length and a brief outline of the
story.
• Make sure that the audience can see the screen and hear the sound clearly.
• Allow the film to run right to the final credit. This allows the audience to wind down
Methods to reflect: Choose methods that are suitable for your audience and your intentions.
Discussion in plenary: A plenary discussion allows all members of the audience to share and listen to others.
However, in a big group, this may mean that only a few people get to speak.
Silent dialogue: This can be used to encourage personal reactions to the film which are not influenced by
others? Ask viewers to write a few words expressing their immediate feelings about the film on card/ posters
to be put up for everybody to read.
Buzz groups or pairs: Viewers can share their reactions with their neighbours in ‘buzz groups’. This gives
everyone a chance to express his or her reactions and feelings.
Small groups: If the audience consists of a large group, divide them into smaller groups. This allows more
people to participate in the discussion, and encourages those who are intimidated by a big group. Each group
should choose someone to report back to the plenary, and rotate this role if there is more than one group
discussion.
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GRoup ACTIVITIES
Problem and Change Tree
Problem Tree
The Problem Tree can be used to visualise causes and effects of a problem, which you want to address.
The tree consists of three parts:
– The trunk, representing the core problem.
– The roots, representing the causes of the problem.
– The branches, representing the effects of the problem.
1. Write the problem on the trunk, e.g. Youth unemployment in Dowa.
2. List possible causes of the problem at the roots of the tree.
3. list possible effects at the branches of the tree. Each cause should have at least one effect.

Idleness

Effects

Unemployable young people

Migration
Frustration

Core Problem
Youth Unemployment in Dowa

Root Causes
Not enough companies
to employ young people
Lack of vocational skills
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Young people want to get
employed according to
their qualifications
Schools don’t prepare young people
with necessary skills
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GRoup ACTIVITIES
Change Tree
The Change Tree can be used to turn the problem into the positive change and the actions you need to take.
The tree consists of three parts:
– The trunk, representing the desired goal.
– The roots, representing the action to be taken.
– The branches, representing the desired results of the action.
1. Change the problem statement on the trunk to a positive change, e.g. Job creation for youth in Dowa.
2. Change the causes, listed on the roots into actions to take to change the situation.
3. Change the effects listed on the branches into results/ impact of your actions.
Economic growth
among the youth

Results

Reduced youth migration

Employable young people
Self-reliance among
young people

Desired Goal
Job creation in Dowa

Actions
Companies give young
people employment
opportunities
Availability of skills training

Young people make use of available
employment opportunities
Schools equip young people
with necessary skills
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GROUP ACTIVITIES
Statement Game
This activity can also be used as a pre-post questionnaire to access the knowledge and attitudes of the
audience regarding the subject matter.
How to do it:
• Set up three signs: Agree, Disagree and Don’t Know.
• Read out the statements and ask the audience to move to the sign that represents their opinion. Briefly
debate their position and move to the other sign if they change their minds.
• Alternatively, ask audience members to raise their hands instead of moving around.
Example Statements:
• Young women should not have access to land.
• It’s the responsibility of young people to create their own jobs.
• Young people prefer working in the city.
• It’s not possible to be become a farmer as a young person.
• Farming is for old people.
• Bicycle business is for men only.
• Being poor is a choice.
• Doing business is better than going to school.
• You don’t need an education to set up a small business.
• Local leaders should provide small business starter funds to youth.
• Migration is not a good alternative for youth.
• Young people do not have the power to change their lives.
• Young people are lazy and only want to sit idle.
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WHERE TO GO FOR SUPPORT
Social Mobilisation for Transformations
SMOT
P.O.Box: 460, Salima, Malawi
Tel: +265 999 30 1657
Email: info@smotmw.org

Salima Aids Support Organisation
SASO
P.O. Box 318
Salima, Malawi
Tel: +265 1 262 821
Email: salima_saso@yahoo.com, saso@malawi.net

Dowa district youth office & Dowa social welfare office
P.O Box 25,
Dowa, Malawi

Kanyenyeva orphan project
P.O. Box 74
Dowa, Malawi
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